
Compliance Plan: Roles and Responsibilities
Outline
1. Overview
This document outlines the roles and responsibilities regarding the implementation, oversight, and
maintenance of the organizationâ€™s Compliance Plan.

2. Compliance Officer
Develops, implements, and maintains the Compliance Plan.
Acts as the primary contact for compliance-related issues and inquiries.
Conducts regular risk assessments and audits.
Reports on compliance status to senior management and the board.
Coordinates compliance training and education for staff.

3. Senior Management
Supports and enforces the Compliance Plan throughout the organization.
Promotes a culture of compliance and ethical behavior.
Allocates adequate resources for compliance activities.
Reviews and responds to compliance reports and audit findings.

4. Department Heads
Implements compliance initiatives within their departments.
Monitors staff adherence to policies and procedures.
Reports compliance concerns or violations to the Compliance Officer.
Ensures completion of relevant compliance training by their teams.

5. Employees
Comply with all policies, procedures, and regulations set forth in the Compliance Plan.
Participate in required training and education.
Report any suspected violations or concerns to appropriate channels.
Maintain confidentiality regarding compliance matters.

6. Compliance Committee (if applicable)
Advises on the effectiveness of the Compliance Plan.
Reviews compliance reports and risk assessments.
Recommends enhancements or corrective actions.
Supports ongoing assessment of organizational risks.

Important Notes
This outline should be tailored to fit the specific needs and structure of your organization.
Clearly defined roles help ensure accountability and effective compliance oversight.
Regular review and updates of responsibilities are essential to address changing regulations and
risks.
All staff should be aware of their role in supporting compliance efforts.
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