Annual Compliance Improvement Plan

1. Introduction

This Annual Compliance Improvement Plan establishes key objectives, actions, responsibilities, and
performance indicators to enhance compliance practices over the coming year.

2. Plan Overview

Reporting Period January 2024 4€" December 2024
Prepared By [Name/Title]

Date of Preparation [Date]

Approved By [Name/Title]

3. Improvement Objectives

# Objective Actions Responsible Timeline Per:fomlance
Indicator
Increa§e staff . Schedule mandatory annual Compliance 100% training
1 compliance training L . Q1-Q2 .
. training; track completionrates  Officer completion
completion
2 Review and update Conduct annual review; update  Policy Q2 ﬁ‘rl)l dp;tilecgii/
policy documents as necessary Manager deadline
System live;
3 Enhance incident Implement new reporting Risk Q3 20% increase
reporting system; promote awareness Manager inincident
reporting

4. Monitoring & Reporting

Progress against this plan will be reviewed quarterly by the Compliance Team. Adjustments and updates will
be made as necessary to respond to emerging issues or regulatory changes.

5. Sign-Off
Name Role Signature Date
[Name] Compliance Officer
[Name] Approving Manager

Important Notes:

e This document should be reviewed and updated annually to reflect current compliance priorities and
regulatory changes.

Assign responsibilities and timelines clearly to ensure accountability.

Performance indicators must be measurable and tracked throughout the year.

Keep all relevant stakeholders informed and involved in the implementation process.

Document retention and version control are important for audit and reference purposes.
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