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Purpose

This document summarizes the key findings of the recent compliance gap analysis conducted across the
organizationa€™s core operations. The objective is to identify potential gaps in current processes relative to
applicable laws, regulations, and internal policies, and to provide actionable recommendations to achieve

full compliance.

Methodology

The assessment was performed through document reviews, interviews with relevant personnel, and
observations of operational practices. The analysis focused on critical compliance domains, including Data

Privacy, Financial Reporting, and Information Security.

Key Findings
e Data Privacy: Partial alignment with updated regulatory requirements (e.g.,, GDPR). Gaps
identified in record-keeping procedures and data subject request processing.

o Financial Reporting: Processes meet most regulatory standards. Lacking documented

procedures for audit trail maintenance.

o Information Security: Policies largely in place, but employee access control reviews are not

performed regularly.

e Training & Awareness: Compliance training is not consistently tracked across all departments.

Recommendations

e Implement a centralized tracking mechanism for compliance training completion.
e Update and document procedures for data privacy request processing and retention policies.
e Schedule periodic reviews of employee access rights and enforce audit trail documentation.

e Develop and communicate action plans to address identified compliance gaps.

Important Notes

e This document provides a high-level summary and is not a comprehensive compliance report.
o All findings and recommendations are based on available evidence at the time of analysis.
e Periodic reviews are recommended as regulatory requirements evolve.

e This summary is intended for internal management and should not be distributed externally.
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