Sustainability Goals and Objectives Statement

Purpose

This document outlines the sustainability vision, key goals, and defined objectives for ABC Company. lt is
aimed at guiding operations, decision-making, and continuous improvement in environmental stewardship,
social responsibility, and economic viability.

Vision Statement

To lead by example in creating a more sustainable future for our stakeholders, community, and planet by
integrating responsible practices throughout our business.

Sustainability Goals

—_

. Reduce Carbon Footprint: Minimize greenhouse gas emissions across all operations.

2. Promote Resource Efficiency: Optimize the use and management of natural resources.

3. Foster Social Responsibility: Support the well-being of employees, partners, and communities.
4

. Ensure Economic Viability: Integrate sustainability into our business model and supply chain.

Objectives

Achieve a 20% reduction in energy consumption by 2028 compared to 2023 levels.

¢ Increase recycling and waste diversion rates to 85% by 2027.

Source at least 70% of raw materials from certified sustainable suppliers by 2026.

Implement employee sustainability training programs by Q2 2025.

e Engage with local communities to support two new social initiatives annually.

Evaluation & Review

Progress towards these goals and objectives will be measured annually, utilizing key performance indicators
and stakeholder feedback, and the strategy revised as needed.

IMPORTANT NOTES

e This statement should be tailored to the specific context and sector of the organization.
¢ Objectives should be SMART: Specific, Measurable, Achievable, Relevant, and Time-bound.

e Regular review is essential to keep goals relevant and actionable.

Stakeholder engagement strengthens buy-in and implementation success.

e Transparency in reporting progress increases accountability and trust.
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