Methodology for Compliance Assessment

1. Introduction

This methodology outlines the steps and criteria for conducting a compliance assessment within the organization. The
primary objective is to verify adherence to applicable regulations, standards, and internal policies.

2. Scope

The assessment covers the processes, practices, and supporting documentation related to the areas within the
scope of the specified compliance framework (e.g., GDPR, ISO 27001, internal controls).

3. Assessment Process

3.1 Planning

Define the assessment objectives, scope, and requirements. Identify stakeholders and relevant documentation.
Develop an assessment plan and schedule.

3.2 Data Collection

Gather evidence through document reviews, interviews, and system observation. Sources may include policy
documents, records, process outputs, and staff feedback.

3.3 Analysis

Evaluate collected information against compliance criteria. Identify gaps, nonconformities, and areas for
improvement.

3.4 Reporting

Prepare a report summarizing findings, conclusions, and recommended actions. Distribute the report to stakeholders
for review and corrective action planning.

4. Assessment Criteria

Criteria are defined by referencing the relevant laws, regulations, or standards, as well as internal organizational
policies. Each criterion must be clearly stated and measurable.

5. Roles and Responsibilities

Assessment Lead: Oversees the process and ensures objectivity.

Subject Matter Experts: Provide relevant expertise and clarification.

Process Owners: Facilitate evidence collection and implement corrective actions.
Stakeholders: Review and endorse the assessment outcomes.

6. Review and Follow-up

Monitor the implementation of corrective actions. Schedule follow-up assessments to verify sustained compliance and
continuous improvement.



Important Notes

e This document should be reviewed and updated regularly to reflect changes in regulations or organizational
structure.

e Engage key stakeholders early for better collaboration and effectiveness.

e Allfindings and actions must be documented for audit purposes.

e Confidentiality must be maintained during and after the assessment process.
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