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SITUATION

During my second year at university, I noticed a significant drop in academic performance among new
students in my computer science department. Many of them expressed difficulty understanding basic
programming concepts, which put them at risk of failing their first major course.

TASK

As an active member of the university's tech club, I felt a responsibility to address this issue and help my
peers succeed. I took the initiative to design a peer tutoring program aimed at supporting first-year students
struggling with programming fundamentals.

ACTION

I collaborated with faculty and fellow club members to create weekly tutorial sessions, recruited skilled
volunteers, and developed easy-to-understand learning materials. I also conducted one-on-one mentoring,
regularly collected feedback, and adjusted our approach based on studentsâ€™ progress and suggestions.

RESULT

By the end of the semester, participation in the tutorial program grew by 60%. Students who attended
consistently showed an average improvement of 20% in their grades, and the pass rate for the introductory
programming course increased from 68% to 89%. This experience reinforced my passion for leadership,
teamwork, and making a positive impactâ€”qualities I hope to bring as a recipient of your scholarship.

IMPORTANT NOTES

Structure your statement clearly using the STAR format: Situation, Task, Action, Result.

Focus on your personal contributions and the specific impact you made.

Use concise and direct language; avoid unnecessary details.

Highlight personal growth and relevant skills gained from the experience.

Tailor your statement to align with the values and goals of the scholarship provider.
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