
Resource Allocation Plan for Forecasted Growth
1. Executive Summary
This Resource Allocation Plan outlines the proposed allocation and optimization of resources to ensure the
organization efficiently meets its forecasted growth targets over the upcoming period.

2. Forecasted Growth Overview
Growth Period: Q3 2024 - Q2 2025
Anticipated Growth Rate: 18%
Main Growth Drivers: Product expansion, new market entry, increased client base

3. Resource Requirements Summary

Resource Type Current
Allocation

Required
Allocation Variance Responsible

Department

Personnel 45 FTE 55 FTE +10 FTE Human Resources

IT Infrastructure 8 Servers 12 Servers +4 Servers IT

Operating
Budget $700,000 $950,000 +$250,000 Finance

Office Space 3000 sq ft 4000 sq ft +1000 sq
ft Facilities

4. Resource Allocation Timeline

Quarter Personnel IT Upgrades Capital Expense Other Notes

Q3 2024 +4 Hires +2 Servers $50,000 Begin office expansion

Q4 2024 +3 Hires +1 Server $80,000 Complete hiring for sales team

Q1 2025 +2 Hires +1 Server $70,000 Additional office space operational

Q2 2025 +1 Hire â€” $50,000 Staff training session

5. Monitoring & Review
1. Resource utilization will be reviewed monthly by respective department heads.
2. Quarterly adjustments will be made based on tracked KPIs and actual growth.
3. Annual review and reassessment to align with updated forecasts.

Important Notes
Ensure that all allocations are based on realistic forecasts and scenario planning.
Regular monitoring helps promptly identify risks and resource gaps.
Flexibility in the plan allows for quick responses to changing business environments.
Stakeholder engagement is crucial throughout the planning and execution process.
Clear documentation supports transparency and accountability.
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