Operations Capacity Plan: Growth Forecast

1. Executive Summary
This document presents the operational capacity planning for the forecasted organizational growth for the

upcoming planning period. It outlines expected demand, current operational capacities, the gap analysis,
and action strategies.

2. Forecasted Demand Overview

Period Projected Output Growth Rate (%)
Q12025 12,000 units 10%
Q2 2025 13,200 units 10%
Q3 2025 14,520 units 10%
Q4 2025 15,970 units 10%

3. Current Operational Capacity

Resource Current Capacity Utilization (%)
Production Lines 3 lines /5,000 units each per Q 80%
Labor (Operators) 30 employees 85%
Warehousing 20,000 units storage 75%

4. Capacity Gap Analysis

Period Projected Demand Available Capacity Capacity Gap
Q12025 12,000 15,000 +3,000

Q2 2025 13,200 15,000 +1,800

Q3 2025 14,520 15,000 +480

Q4 2025 15,970 15,000 -970

5. Action Plan for Capacity Expansion

Add an additional production line by Q3 2025 to increase capacity by 5,000 units per quarter.
Recruit and train 10 more operators before Q3 2025.

Expand warehousing capacity by leasing 5,000 additional units of space by Q4 2025.

Initiate process improvements to increase existing line utilization.

6. Monitoring & Review

¢ Monthly monitoring of capacity vs. demand.
e Quarterly review and update of forecast assumptions.
e Adjust action plans based on actual performance and market changes.



Important Notes

Capacity plans should be dynamic documents, updated as assumptions and data change.
Collaboration across departments (operations, HR, finance) is critical for accuracy.

Continuous monitoring and early identification of capacity shortfalls help avoid operational disruptions.
Action plans must consider both equipment and human resource capacities.

Forecast scenarios should include best, worst, and expected cases when possible.
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