Rolling Inventory Forecast Calendar
Q3 2024 (July - September)

Item Unit  Current Stock July Forecast August Forecast September Forecast Reorder Point
Product A pcs 1,150 950 800 600 500
Product B boxes 525 400 350 250 220
Product C kg 2,100 1,800 1,300 950 800
Product D = liters 720 680 480 320 250

Important Notes

Forecasted values are revised monthly based on recent sales trends and seasonality.

Inventory levels should be reviewed weekly to ensure timely reordering and avoid stockouts.
e Adjustments to reorder points may be necessary due to supply chain variability or demand shifts.

This calendar is a planning tool and does not guarantee actual inventory levels or sales.
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