Product-Level Inventory Forecast Document

Document Overview

This document presents the projected inventory levels for key products over the upcoming periods. It utilizes sales
trends, purchase orders, and current stock data to anticipate inventory needs and highlight potential inventory gaps or
surpluses.

Product Inventory Forecast Summary

Product Current Forecasted Lgad Incoming Expected Reorder

Name SKU Stock Demand Time Orders Stock End Recommendation
(Next Month)  (Days) of Period

Wireless WM-

Mouse 2001 320 400 21 250 170 Yes

Bluetooth = BK-

Keyboard = 1105 210 180 16 100 130 No

Webcam WC-

HD 3300 75 160 30 80 -5 Yes

Key Assumptions

e Forecasted demand is based on average sales for the last 12 months, adjusted for seasonality.
e | ead times are based on supplier data as of the last purchase order.
¢ Incoming orders reference all purchase orders confirmed as of the document date.

Important Notes:

Accuracy of forecasts depends on up-to-date sales and inventory data.

Unexpected supply chain delays may affect fulfilment and projected inventory.

Reorder recommendations should be reviewed alongside current supplier terms and stockout risk.
Frequent reviews are recommended for high-turnover products or during periods of market volatility.
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