Inventory Forecast Summary Report

Date: 2024-06-10
Prepared by: Inventory Management Team
Reporting Period: July 2024 — December 2024

1. Overview

This report provides a summary of projected inventory levels, forecasted demand, and recommended actions for key
products for the upcoming six months. The data is based on historical sales trends, current stock levels, and market
insights.

2. Inventory Forecast Table

Product Current Avg. Monthly Forecasted Suggested Reorder Reorder
Stock Demand Shortage Qty Date
Widget A 1,200 350 Yes (in 2 months) 1,000 2024-07-15
Gadget B 800 120 No — —
gompme”t 400 90 Yes (in4 months) 500 2024-09-10
Device D 950 200 Yes (in 5 months) 800 2024-10-08

3. Recommendations

e Prioritize reordering Widget A to avoid projected stockout.
¢ Monitor demand for Component C and Device D; reorder by suggested dates.

¢ No immediate action required for Gadget B, maintain regular review.

Important Notes

e Forecasted figures are estimates and may vary based on market changes and unforeseen events.
e Regularly update sales and inventory data to maintain forecast accuracy.
e This summary is intended for strategic planning and inventory control purposes only.

e Actions based on this report should consider supplier lead times and current market trends.
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