
Revenue Forecast Assumptions and Methodology
Appendix
1. Forecast Scope

Time Period: FY2024 - FY2028
Geographic Coverage: North America & EMEA
Revenue Streams: Product Sales, Service Fees, Subscription Revenue

2. Key Assumptions
1. Market Growth Rate: Assumed CAGR of 8% based on industry reports.
2. Customer Churn Rate: Estimated annual churn of 12% for subscription services.
3. Average Revenue Per User (ARPU):

Product: $450 per unit
Service: $1,200 per engagement
Subscription: $30/user/month

4. New Customer Acquisition: Projected 1,200 new customers per year, scaling by 10% annually.
5. Pricing Assumptions: No significant price increase over the forecast period.

3. Forecast Methodology

The revenue forecast was developed using a bottom-up approach:

Unit sales projections were based on historical sales data and adjusted for market growth.
Revenue was calculated by multiplying forecasted units by ARPU for each revenue stream.
Churn and retention rates were applied to estimate net customer numbers each period.
External drivers (e.g., economic climate, competitor actions) were considered in scenario analysis.

4. Example Revenue Forecast Table

Year Product Sales
($M)

Service Fees
($M)

Subscription Revenue
($M)

Total Revenue
($M)

2024 12.0 4.5 3.2 19.7

2025 13.0 5.0 3.6 21.6

2026 14.2 5.6 4.0 23.8

2027 15.3 6.0 4.4 25.7

2028 16.6 6.5 4.8 27.9

5. Data Sources
Company historical financial records (2019-2023)
Third-party industry growth reports
Publicly available competitor data
Internal sales and marketing reports

Important Notes
Assumptions used in this forecast are subject to change based on market and operational
developments.
This document should be updated periodically as new data becomes available.
Revenue projections are estimates and not guarantees of future performance.



Transparency in methodology and assumptions improves credibility with stakeholders.
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