Historical Sales Comparison Report

Product Launch Forecasting

1. Overview

This report provides a comparative analysis of historical sales performance for similar product launches,
aiding in the forecasting of upcoming product launch sales. The report evaluates sales trends, launch periods,
and differences in marketing strategy.

2. Summary Table

Launch  FirstMonth  Quarter1 Annual Marketing

Product Date Sales Sales Sales Spend Region(s)
AlphaWidget 5?22'03' 1,500 4,600 14200  $20,000 North America
BetaGadget ng1 “09- 4 250 3,900 12,300  $18,000 Europe
GammaDevice 3823'01' 1,800 5,100 16,100  $25,000 E‘Sghpgme”ca’

3. Sales Trends Analysis

Comparative review of first month and quarterly sales shows consistent growth when launching with increased
marketing spend across multiple regions. The GammaDevice achieved the highest annual sales,
corresponding with a broader regional launch and higher initial investment. Seasonality and market readiness
should be considered in forecasting.

4. Forecast for New Product Launch

Forecast Metric Estimate

Projected First Month Sales 1,600

Projected Q1 Sales 4,900

Projected Annual Sales 15,000
Recommended Marketing Budget $22,000

Target Region(s) North America, Europe

5. Important Notes

e Sales forecasts are influenced by market conditions, seasonality, and marketing strategy.

e Historical comparison provides valuable context but should be supplemented with current market analysis.
¢ Ensure alignment of regional strategies with product fit and market readiness.

e Adjust forecasts regularly based on actual sales data post-launch.
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