Introduction to Cash Flow Forecast Formats for
Small Businesses

Cash flow forecasting is an essential financial tool for small businesses, allowing owners and managers to predict
the inflow and outflow of money over a defined period. A cash flow forecast helps identify potential shortfalls, plan

for necessary funding, and make informed decisions for business growth.

Common Cash Flow Forecast Format

A typical cash flow forecast is presented in a simple, tabular format that lists expected cash receipts (inflows) and

cash payments (outflows) over specific periods, usually months. Below is a sample format:

Month Cash Inflows Cash Outflows Net Cash Flow Opening Balance Closing Balance
January $10,000 $8,000 $2,000 $5,000 $7,000
February  $12,000 $9,500 $2,500 $7,000 $9,500
March $9,000 $10,500 -$1,500 $9,500 $8,000

Key Components

Cash Inflows: Expected money coming into the business (e.g. sales, loans, investments).

Cash Outflows: Expected payments (e.g. rent, salaries, supplies, utilities).

Net Cash Flow: The difference between inflows and outflows each period.

Opening/Closing Balance: Cash position at the start and end of each period.

Important Notes

Always use realistic estimates based on past records or reliable projections.

Update your forecast regularly to reflect actual performance and unforeseen changes.

Include all potential cash items, even those that seem minor, for accuracy.

This forecast is a planning tool and does not replace actual cash management.

e Consider including scenarios for best-case and worst-case outlooks.
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