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1. Executive Summary

This report evaluates the potential risks associated with the Q3 2024 sales forecast. Analysis identifies key risk

areas that may affect forecast accuracy, with recommendations for mitigation.

2. Sales Forecast Overview

Region Forecasted Sales ($) YTD Growth (%) Confidence Level
North America 1,200,000 48 High

Europe 950,000 2.1 Medium
Asia-Pacific 650,000 6.2 Low

Other 200,000 08 Medium

3. Key Risk Factors

e Market Volatility: Fluctuations in demand across Asia-Pacific increase forecast uncertainty.
e Supply Chain Disruptions: Ongoing logistical delays may affect sales fulfillment.
e Regulatory Changes: Potential new taxation in the European Union poses financial risks.

o Competitive Actions: Aggressive pricing from competitors likely to impact North American sales.

4. Risk Assessment Matrix

Risk Likelihood  Impact Mitigation

Market Volatility (Asia-Pacific) High High Monitor trends, diversify channels
Supply Chain Delays Medium High Increase stock, alternative suppliers
Regulatory Changes (EU) Low Medium  Review compliance, scenario analysis
Competitive Pricing Medium Medium  Adjust pricing, enhance value proposition

5. Recommendations

® Increase monitoring of Asia-Pacific market conditions each month.
e Engage with additional logistics partners to avoid delays.

e Prepare alternative pricing strategies for North America.



e Conduct quarterly scenario planning sessions for regulatory risk.

Important Notes

e This document relies on current data and assumptions, which may evolve.
e Risk assessment supports decision-making but does not eliminate uncertainty.
® Regular updates are essential to maintain relevance and accuracy.

e Stakeholder input is recommended for a holistic risk evaluation.
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