Supply Resource Assessment Report
Date: 2024-07-10

Prepared by: Jane Doe, Supply Chain Analyst

1. Executive Summary

This report evaluates the current status of supply resources for Project Omega, summarizing key findings regarding
supplier capacity, inventory levels, and potential constraints. The objective is to provide stakeholders with actionable
insights to inform procurement decisions and risk mitigation strategies.

2. Assessment Scope

e Materials Included: Steel components, electrical parts, plastic casings
e Suppliers Assessed: ABC Metals, ElectraSupply, PolyTech Solutions
e Assessment Period: Q3 2024

3. Supplier Overview
. Lead Time Available Capacity Reliability
Suppl Product
upplier roduc (days) (units/month) (%)
ABC Metals Steel 18 8,000 97
Components

ElectraSupply Electrical Parts 22 5,500 92
PolyTech Plastic Casings | 15 12,000 94
Solutions

4. Inventory Status
Material Current Stock Monthly Consumption Safety Stock Reorder Point
Steel Components 3,500 2,500 1,000 2,200
Electrical Parts 2,200 1,800 700 1,300
Plastic Casings 6,000 4,200 1,200 2,600

5. Identified Risks & Constraints

e ABC Metals nearing capacity due to regional demand increases
e Lead times at ElectraSupply may be impacted by transportation delays
e PolyTech shows stable output but risks exist if raw material costs rise

6. Recommendations
e Secure additional buffer stock from ABC Metals for the next quarter

e Monitor logistics schedules closely with ElectraSupply
e Review alternative vendors for plastic casings as contingency



Important Notes:

e This document is based on current supplier information and inventory data; reassessment is advised if there are

significant market or demand changes.
e Lead times and capacity figures are subject to supplier confirmation and may vary.
Regular review of stock and supplier performance enhances proactive risk management.
e Confidential: For internal use only. Do not distribute outside the organization.
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