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Objective

To evaluate the potential outcomes of launching the new product under different market and operational
scenarios. This analysis supports decision-making by assessing risks and forecasting impacts.

Key Scenarios Evaluated
1. Base Case: Expected market conditions and average adoption rates.
2. Optimistic Case: Higher-than-expected demand and rapid adoption.
3. Pessimistic Case: Slower market adoption with increased competition.

Summary Table

Scenario Revenue ($M) Market Share (%) Main Risks Opportunities

Base Case 15 6 Moderate competition,
Supply delays

Brand loyalty,
New partnerships

Optimistic 22 10 Production limits,
Rapid scaling

High market demand,
Early mover advantage

Pessimistic 9 3 Strong competitors,
Lower demand

Cost optimization,
Alternative channels

Conclusion

The scenario analysis indicates potential variance in revenue and market share depending on external and
internal factors. Strategic planning and flexible response mechanisms are advised to address potential risks
and leverage opportunities as they arise.

Important Notes
Scenario analysis does not guarantee outcomes; it highlights possible ranges and drivers of change.
Regular updates are recommended as assumptions and external conditions evolve.
Clear documentation of assumptions enhances transparency and repeatability.
Scenarios should be used to inform, not replace, judgment in decision-making.
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