
Demand Forecast Methodology Report

1. Executive Summary

This report provides the methodology employed for the demand forecast of our products for the upcoming
fiscal period. The process ensures structured, data-driven estimates to guide supply chain decisions,
budgeting, and resource allocation.

2. Objectives
Estimate product/service demand for the next 12 months
Support planning and inventory management
Improve sales strategy and operational efficiency

3. Data Collection

Historical sales data from the past three years were compiled from internal systems. Additional external
factors such as seasonal trends, economic indicators, and market analysis reports were integrated to improve
accuracy.

4. Forecasting Techniques
Time Series Analysis: Used moving averages and exponential smoothing to identify trends and
seasonality.
Regression Analysis: Assessed external variablesâ€™ impact (e.g. promotions, economic indicators).
Expert Judgment: Incorporated input from sales managers for adjustments based on upcoming
campaigns and market sentiment.

5. Assumptions
Market conditions remain stable
No major disruptions in supply chain
Historical trends largely reflect future patterns

6. Review and Validation

Forecast results were validated by comparing with previous forecasts and actuals. Sensitivity analyses were
conducted to measure the effect of varying key parameters.

7. Reporting and Recommendations

The forecast outcomes are presented in summary tables and visual charts (not included in this sample).
Recommendations for supply and sales teams are based on high-probability demand scenarios.

Important Notes
This methodology should be revisited periodically to reflect changes in market dynamics.
Data accuracy is vitalâ€”ensure updated and clean data sources.
Document all assumptions and review them regularly.
Engage cross-functional teams for improved forecast relevance and buy-in.
Forecasts are inherently uncertainâ€”use as guidance, not guarantees.
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