Executive Summary Workforce Forecast

Purpose

This executive summary provides an overview of projected workforce needs to support organizational
objectives over the next three years. The document highlights anticipated staffing requirements, gaps in
skills, and key actions to align the workforce with strategic goals.

Key Findings

¢ Projected workforce growth of 8% annually to meet the expansion in core business operations.

Identified critical skills shortages in technology, customer service, and project management functions.

High retirement rates expected in technical roles, requiring targeted succession planning.

* Increasing reliance on part-time and remote work arrangements to enhance agility.

Recommended Actions

Develop reskilling and upskilling programs to address current and future skills gaps.

Implement succession planning initiatives in high-risk departments.

Enhance recruitment strategies, with emphasis on diversity and remote talent pools.

Monitor workforce trends quarterly to ensure alignment with evolving business needs.

Conclusion

The workforce forecast underscores the need for a proactive approach to talent management. By
implementing strategic workforce planning initiatives now, the organization will be better positioned to meet
future challenges and seize new opportunities.

Important Notes:

The workforce forecast is based on current data and assumptions; regular updates are essential.

Collaboration with department leaders ensures accurate demand projections and effective solutions.

This document should be used as a planning tool, not an absolute predictor.

e Privacy and sensitivity should be maintained regarding individual workforce details.
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