
SKU-Level Production Plan Report
Report Date: 2024-06-08
Prepared By: Production Planning Department
Plan Period: 2024-06-01 to 2024-06-30
Production Plan Summary (by SKU)

SKU
Code Description Opening

Inventory
Planned
Production

Forecasted
Sales

Ending
Inventory Remarks

SKU-
1001

Red Widget
A 500 1,200 1,100 600 Regular

production

SKU-
1002

Blue Widget
B 350 1,000 850 500 Anticipated

demand rise

SKU-
1003

Green
Widget C 200 800 900 100 Stock clearance

SKU-
1004

Yellow
Widget D 150 600 400 350 Increased buffer

stock

Important Notes:
This document serves as the primary reference for production scheduling at the SKU level.
All forecasted sales figures are based on the latest demand projections and may be updated monthly.
Planned production quantities should be reviewed periodically against actual performance.
Any significant deviations between plan and actuals must be reported to the management team.
Inventory levels are monitored to prevent overstocking or stock-outs and ensure continuous supply.
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