Short-Term Demand Fulfillment Schedule

Date: June 15, 2024
Prepared by: Operations Team
Period: June 17 - June 23, 2024

DEMAND OVERVIEW

Customer Product Quantity Requested Requested Delivery Date Priority
ABC Distributors Widget A 1,000 June 18 High
XYZ Retail Widget B 600 June 20 Medium
DEF Supply Widget A 450 June 19 Low
FULFILLMENT PLAN
Date Order Quantity to Ship | Source Warehouse | Logistics Partner | Status
June 17 | ABC Distributors | 1,000 Warehouse 1 LogisCo Scheduled
June 19 | DEF Supply 450 Warehouse 2 FreightX Pending
June 20 | XYZ Retail 600 Warehouse 1 LogisCo Scheduled
INVENTORY SNAPSHOT
Warehouse Product Available Stock Allocated Balance
Warehouse 1 Widget A 2,000 1,000 1,000
Warehouse 1 Widget B 700 600 100
Warehouse 2 Widget A 600 450 150
IMPORTANT NOTES

e Schedule is subject to inventory movements and confirmed logistics availability.
e Customer priorities determine allocation in case of stock shortages.

¢ |Immediate updates required for any changes in demand or transit disruptions.
e This document is reviewed and updated weekly.
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