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1. Revenue Forecast Summary

Revenue Previous Year Current Year Variance % Remarks

Source Actual Forecast Change

Product Sales 1,200,000 1,350,000 150,000  12.5% New product
launch

Senvice 480,000 500,000 20,000  4.2% Stable growth

Revenue

Other Income 120,000 110,000 110000  -8.3% Expected
reduction

Total Revenue 1,800,000 1,960,000 160,000 8.9%

2. Key Assumptions

e Market demand is expected to grow at the anticipated rate.
e Pricing structure remains consistent throughout the forecast period.
¢ No major regulatory changes impacting revenue streams.

3. Supporting Narrative

The revenue forecast for the coming year has been prepared based on current market analysis, historical growth
trends, and management's strategic initiatives. Significant contributions are expected from the introduction of new
products and enhanced service offerings.

Important Notes

Consolidated forecasts must be supported by verified data and justifiable assumptions.

Ensure all revenue sources are included and categorized accurately.

Variance analysis should be clearly explained in the 'Remarks' section.

Submit the document within the stipulated deadline for timely consolidation at higher management levels.
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