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Executive Summary
This variance analysis report provides an overview of the differences between actual results and forecasted estimates
for Q2 2024. Significant variances are highlighted and explained, along with recommendations for corrective actions.

Variance Analysis Table

Account Forecast Actual Variance Variance
(%) Comments

Revenue 150,000 140,000 -10,000 -6.7% Lower than expected sales volumes due to
delayed product launch

Cost of Goods
Sold 75,000 70,000 -5,000 -6.7% Reduced material cost from supplier

renegotiation

Operating
Expenses 40,000 45,000 +5,000 +12.5% Higher marketing spend and overtime

costs

Net Profit 35,000 25,000 -10,000 -28.6% Mainly attributable to lower revenues

Key Insights
Revenue was below forecast primarily due to external market factors affecting customer demand.
Cost controls have yielded positive results in the area of materials procurement.
Operating expenses exceeded estimates driven by an aggressive marketing campaign.
Profitability lagged behind expectations, indicating the need for revenue growth initiatives.

Recommendations
Review and adjust sales forecasting methodologies for greater accuracy.
Evaluate marketing spend effectiveness and seek cost optimization.
Implement targeted sales incentives to improve revenue performance in upcoming quarters.

Important Notes
Variance analysis helps identify deviations from forecasts and supports informed decision-making.
The report should highlight significant variances and provide clear, actionable recommendations.
Regular reviews ensure timely corrective action and improve the accuracy of future forecasts.
Supporting data and assumptions should be documented for transparency and audit purposes.
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