Weekly Manufacturing Schedule Forecast

Week: 25 (June 17 - June 23, 2024)

Production Schedule

Prepared by: John Doe

Day Product Planned Quantity Line/Area
Monday Widget A 1,000 Line 1
Tuesday Widget B 750 Line 2
Wednesday Widget A 1,200 Line 1
Thursday Widget C 500 Line 3
Friday Widget B 800 Line 2
Saturday Widget A 900 Line 1
Sunday - - -

Material Forecast

Material Required Quantity

Component X 2,500

ComponentY 1,500

Packaging 3,000
Manpower Allocation

Line/Area Shift

Line 1 Morning

Line 2 Afternoon

Line 1 Evening

Line 3 Morning

Important Notes

Available Stock
2,200
1,500

2,700

Assigned Workers

8

7

Date: 2024-06-10

Shift
Morning
Afternoon
Evening
Morning
Morning

Afternoon

Shortfall
300
0

300

Target Completion
2024-06-17
2024-06-18
2024-06-19
2024-06-20
2024-06-21

2024-06-22

Supplier
XYZ Supplies
ABC Industrials

PAC Corp

Supervisor
Jane Smith
Daniel Lee
Jane Smith

Mike Tan

This schedule is subject to change based on material availability and customer demand.
All production lines should review material stock at the start of each shift.
Update any expected delays to the supervisor immediately.
Ensure coordination between production, materials, and manpower teams for smooth workflow.
Schedule to be reviewed and approved weekly by the production manager.
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