
SKU-Based Production Schedule Forecast
Report Date: 2024-07-01
Prepared by: Production Planning Team
Plant/Location: Main Manufacturing Plant
Forecast Period: July 2024

SKU Code Description Unit Week 1 Week 2 Week 3 Week 4 Total Forecast

SKU-00123 Widget A pcs 2,500 2,600 2,700 2,800 10,600

SKU-00545 Gadget B pcs 1,200 1,150 1,300 1,250 4,900

SKU-01234 Part C box 350 380 370 390 1,490

SKU-01876 Accessory D set 590 610 620 600 2,420

Important Notes
Forecasts are based on current sales data and market assumptions; actual demand may vary.
Production quantities are subject to change based on inventory levels and material availability.
Ensure coordination with procurement and logistics teams for timely material supply and delivery.
Regularly review and adjust forecasts to reflect updated order information and operational constraints.
This document is confidential and for internal use only.
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