Short-Term vs. Long-Term Production Forecast

Production Forecast Summary

Forecast
Type

Short-Term

Long-Term

Time Frame Duration Main Purpose
e QOperational scheduling
Q32024 - Q2 Upto 12 ¢ Inventory management
2025 months e Addressing immediate
demand
e Strategic planning
2025 - 2030 1to 5+ years e Capital investments

e Resource allocation

Important Notes

Key Assumptions

Current capacity

e Recent sales trends
e Supply chain status

e Market analysis trends
e Economic forecasts
e Technology

Regular updates are essential to maintain accuracy due to changing market conditions.
Both forecast types should be aligned for consistency in overall business planning.
Assumptions and data sources must be documented for future reference and validation.
Unexpected external factors (e.g., supply chain disruptions) can significantly impact both forecasts.
Collaborative input from production, sales, and finance teams enhances forecast reliability.
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