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Summary

This report presents the projected seasonal demand for key inventory items based on historical sales data and
current market trends. The projections serve as a vital input for inventory planning, procurement, and
distribution strategies for the upcoming season.

Projection Table

Item
Code

Item
Name

Historical Avg.
Monthly Sales

Projected
Monthly
Demand

Peak
Demand
Month

Remarks

PROD001 Winter
Jacket 150 210 December Anticipated 40% increase

due to marketing campaign

PROD002 Thermal
Gloves 75 100 January Consistent seasonal growth

PROD003 Wool
Scarf 90 130 December Peak aligns with holiday

period

Analysis & Insights

The analysis indicates a clear upward trend in demand for winter apparel, particularly during the peak holiday
months. Procurement and warehousing teams should align their strategies to accommodate these changes
and mitigate potential stockouts. Ongoing monitoring of sales channels is recommended for real-time
adjustments.

Important Notes

Seasonal demand projections should be reviewed and updated regularly based on latest sales data and
changing market conditions.
Collaboration between sales, procurement, and inventory management teams is critical for accuracy.
This report is for planning purposes; actual demand may vary due to unforeseen factors.
Ensure safety stock levels are maintained to handle unexpected demand spikes.
Incorporate feedback from previous seasons to improve future projections.
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