Executive Summary Report

Demand Forecast in Inventory Management

1. Introduction

This executive summary outlines key findings and recommendations from the latest demand forecasting
analysis for inventory management. The primary objective is to improve stocking decisions, reduce costs, and

enhance service levels across main product categories.

2. Methodology

The forecasting approach utilizes historical sales data, seasonality analysis, and trend projections. Statistical
models such as moving averages and exponential smoothing have been employed, complemented by expert

judgment to refine forecasts for critical SKUs.

3. Key Findings

Product Category Forecast Period Expected Demand Variance vs Last Year
Category A Q3 2024 18,500 units +7%
Category B Q3 2024 11,200 units -3%
Category C Q3 2024 6,800 units +2%

e Category A shows continued growth, requiring increased stock levels ahead of seasonal peaks.
e Category B may require reduced ordering to avoid excess inventory.

e Category C remains stable with slight positive trends.

4. Recommendations

o Increase safety stock for Category A by 10% for Q3 2024.
e Closely monitor Category B for demand shifts and adjust procurement accordingly.
e Review supplier lead times to ensure agility in response to unexpected demand changes.

e Regularly update forecasts on a monthly basis using actual sales data.

5. Next Steps

e Communicate updated forecasts to procurement and operations teams.
e Schedule monthly forecast review meetings.

e Enhance data collection for more granular SKU-level forecasting.

Important Notes

e Executive summaries concisely present key insights for decision-makers.

Always verify underlying data accuracy before making critical business decisions.

Demand forecasting should be a continuous, iterative process.

Include only the most impactful findings and actionable recommendations.

Tailor the document to your organization's specific operational context.
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