Year-over-Year Sales Growth Forecast Outline

1. Executive Summary

Provide a concise overview of the sales growth forecast, highlighting key trends, expected growth rates, and
major influencing factors.

2. Historical Sales Overview

1. Review previous years' sales performances.
2. Ildentify notable trends and seasonal patterns.

3. Highlight past challenges and successes.

3. Forecast Assumptions

1. Describe the economic, industry, and company-specific assumptions used in the forecast.
2. Include assumptions about market conditions, consumer behavior, pricing, and product

development.
4. Sales Growth Projections

1. Present projected sales figures by month, quarter, and year.
2. Include percentage growth compared to previous years.
3. Reference key drivers (e.g., new products, marketing campaigns, market expansion).

5. Methodology

1. List data sources and tools used in the forecast.
2. Explain the forecasting models or techniques applied (e.g., regression, moving averages).
3. Describe any scenario analysis or sensitivity tests performed.

6. Risks & Opportunities

1. Ildentify potential risks that could impact forecast accuracy (e.g., supply chain issues, changing
regulations).

2. Highlight opportunities for exceeding targets.

7. Action Plan & Recommendations

1. Suggest key strategies to achieve or surpass the forecasted growth.
2. Assignresponsibilities and outline timelines.

Important Notes:

This document should be updated regularly as new sales data emerges.

All assumptions must be clearly stated to provide transparency and context.

Collaboration with finance, marketing, and operations teams enhances forecast reliability.

A well-documented forecast supports informed decision-making for resource allocation and



strategic planning.
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