Sales Forecast Assumptions and Rationale
Documentation

1. Purpose

This document outlines the key assumptions and rationale underpinning the sales forecast for the fiscal year
2024. These details aim to increase transparency and provide context for forecasting estimates.

2. Summary of Sales Forecast

¢ Total Forecasted Revenue: $1,500,000
¢ Forecast Period: Q1 2024 a€“ Q4 2024
¢ Primary Markets: North America, Europe

3. Key Assumptions

1. Market Growth:
o Industry growth rate estimated at 6% (source: IBISWorld 2023 report).

2. Pricing Stability:
o Average selling price per unit stable at $50, no price increases planned.

3. Sales Channels:
o Direct-to-customer: 60% of revenue.
o Wholesale partners: 40% of revenue.

4. Customer Retention & Acquisition:
o Repeat customer rate forecasted at 30%.
o New customer acquisition: 200/month (10% growth from previous year).

5. Economic Environment:
o Inflation remains below 3%.
o No significant supply chain disruptions.

4. Rationale Behind Assumptions

¢ Market Growth: Historic data and analyst projections indicate sustained demand in our sector.

¢ Pricing: Competitor analysis suggests limited pricing pressure in the short term.

¢ Customer Retention & Acquisition: CRM and digital marketing investments expected to drive growth.
¢ Economic Factors: Conservative estimates used to buffer against uncertainties.

5. Risks and Contingencies

¢ Pace of market adoption may differ from projections.
¢ External economic shocks could impact customer spending.
¢ Unexpected supply chain issues may affect fulfillment capabilities.

Important Notes

¢ This document should be reviewed and updated quarterly.

¢ Allassumptions should be backed by current data sources where possible.

¢ Forecasts are not guarantees and are subject to change with market and internal factors.
¢ Transparent documentation increases confidence and alignment among stakeholders.
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