Recommendations and Action Plan

Summary of Key Recommendations

Enhance energy efficiency in all operations by upgrading equipment and optimizing processes.
Increase stakeholder engagement through transparent communication strategies.

Develop training programs focused on sustainable practices for all employees.

Set measurable goals for reducing greenhouse gas emissions by 20% over 5 years.

Action Plan

Action Item Responsible Timeline Success Indicator

Conduct comprehensive energy

audit Facilities Manager Q3 2024 Audit report completed
Launch stakeholder engagement Communications Forum established and first
Q4 2024
forum Team event held
Implgment staff sustainability HR Department Q12025 80% participation rate
training
Set up GHG reduction tracking Sustainability Q2 2025 System operational with regular
system Officer reports

Follow-Up and Review

e Quarterly progress reviews to evaluate action plan implementation.
e Annual update of recommendations based on outcomes and stakeholder feedback.
e Continuous improvement to ensure alignment with sustainability goals.

Important Notes

This section provides actionable steps and accountable parties for sustainability initiatives.
Success indicators must be specific, measurable, and time-bound.

Regular monitoring and transparent reporting are key for credibility and improvement.

The recommendations should align with broader organizational goals and regulatory standards.



	Recommendations and Action Plan
	Summary of Key Recommendations
	Action Plan
	Follow-Up and Review
	Important Notes



