Executive Summary - Monthly Sales

Performance

Date: June 30, 2024
Prepared by: Jane Smith, Sales Director

Overview

The Sales Department has achieved positive growth in June 2024. Total revenue reached $1,250,000, showing
an increase of 8% from May 2024. The team exceeded the monthly quota due to effective promotional

campaigns and strong performance across key product lines.

Monthly Sales Snapshot

Key Metric June 2024 May 2024 Change (%)
Total Revenue $1,250,000 $1,157,000 +8.0%
Units Sold 7420 6,950 +6.8%
New Customers 143 135 +59%

Top Performing Product Alpha Pro — —

Key Highlights

e The Alpha Pro line contributed 34% of total sales revenue for the month.
e Online channel sales increased by 12% compared to last month.

e Customer retention rate remained steady at 91%.

Challenges

e Supply chain delays impacted delivery schedules for Beta Max products.

® Increased competition noted in the northern region markets.

Plans for Next Month

e Expand marketing efforts toward new demographics in the western region.
e Launch a mid-year promotional discount campaign.

e |Implement new CRM tools for improved customer engagement.

Important Notes about Executive Summary Documents

e Designed to provide clear, concise insight for stakeholders and decision-makers.
e Should highlight key metrics, major achievements, and challenges.

e Keep language direct and avoid unnecessary technical details.

e Support summary statements with relevant data and trends.

o Keep to one page for ease of review and presentation.
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