Solution Description Document

1. Case Study Overview

Briefly summarize the case study, including the context, background, and business problem(s) to be resolved.

2. Objectives & Requirements

e List key objectives for the solution

e Mention primary requirements (functional & non-functional)

3. Proposed Solution

3.1 Solution Overview

Describe the solution concept, approach, and core components.

3.2 Solution Architecture

e Outline main components/modules
® Describe integration and workflows
e Mention technologies/platforms used

4. Implementation Plan

1. High-level phases/milestones
2. Key activities and deliverables
3. Timeline (if applicable)

5. Risks & Mitigation

o |dentify potential risks/challenges
e Proposed mitigation strategies

6. Expected Outcomes & Success Metrics

e List expected results and benefits
e Define KPIs or measures of success

7. Conclusion

Summarize why the proposed solution meets the requirements and how it addresses the business problem.

Important Notes:

e Keep the language clear, concise, and targeted to the intended audience.

e Structure content logically, using short paragraphs and bullet points where possible.

e Include visuals or diagrams as needed to support architecture or workflow explanations (not shown in this
sample).



e Ensure all sections are tailored to the specific case study context.

e Review for completeness, accuracy, and alignment with objectives.



	Solution Description Document
	1. Case Study Overview
	2. Objectives & Requirements
	3. Proposed Solution
	3.1 Solution Overview
	3.2 Solution Architecture

	4. Implementation Plan
	5. Risks & Mitigation
	6. Expected Outcomes & Success Metrics
	7. Conclusion
	Important Notes:



