Objectives Document: Solution Case Study

1. Project Overview

Briefly describe the background and context of the solution. Summarize the problem addressed and its significance
to the organization or stakeholders.

2. Purpose of the Document

State the purpose of this objectives document. For example: "To clearly articulate the primary objectives and
expected outcomes of the case study solution."

3. Solution Objectives

1. Objective 1: Provide a concise, specific, and measurable goal for the solution.
2. Obijective 2: Explain another core objective pertaining to the case study.
3. Obijective 3: Include additional objectives as required by the scenario.

4. Success Criteria & KPIs

Define the success criteria and key performance indicators that will be used to measure the achievement of each
objective.

e Criterion/KPI 1: Description
e Criterion/KPI 2: Description
e Criterion/KPI 3: Description

5. Stakeholders

List the key stakeholders involved, their roles, and responsibilities within the case study project.

e Stakeholder 1: Role & Responsibility
e Stakeholder 2: Role & Responsibility
e Stakeholder 3: Role & Responsibility

6. Constraints & Assumptions

e Constraint or assumption 1
e Constraint or assumption 2
e Constraint or assumption 3

7. Timeline (Optional)

If relevant, outline the expected timeline or key milestones for solution implementation and assessment.

Important Notes About Objective Documents for Case Studies

Keep objectives clear, concise, and measurable.

Align objectives with broader organizational goals and case study requirements.

Review and update objectives as the project evolves or new learnings arise.

Include both qualitative and quantitative success criteria.

Ensure all stakeholders are engaged and understand their responsibilities related to objectives.
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