Limitations and Challenges Survey Report

1. Executive Summary

This report presents the findings from the Limitations and Challenges Survey conducted among stakeholders.
The objective was to identify key barriers, limitations, and challenges encountered during the project and
propose potential strategies for improvement.

2. Methodology

The survey was distributed to relevant team members and stakeholders through an online form. Both
quantitative (multiple-choice) and qualitative (open-ended) methods were used to gather comprehensive
feedback. Responses were collected anonymously to encourage honest and constructive input.

3. Key Findings

1. Resource Constraints: A majority of respondents indicated insufficient access to required resources, such
as tools, personnel, or information, impacted their productivity.

2. Communication Gaps: Several participants reported challenges related to unclear communication of
objectives, changes, or expectations among team members.

3. Technical Limitations: Issues with existing technologies and platforms were cited as critical barriers to
efficient workflow and project delivery.

4. Time Management: Tight deadlines and frequent changes in priorities were highlighted as common
challenges throughout the project period.

5. Training Needs: Lack of adequate training or onboarding for new tools/processes was identified as a
limitation affecting performance.

4. Challenges Identified

e High workload and multitasking requirements.
e Limited budget for resource expansion.

e Difficulties in aligning cross-functional teams.

e Inconsistent data sharing methods.

e Delays due to dependency on external parties.

5. Recommendations

® |Improve communication channels and provide clear documentation.
o Allocate additional resources where possible to critical areas.

e Implement regular training and upskilling sessions.

e Standardize processes and workflows to increase efficiency.

e Establish feedback mechanisms for continuous improvement.

6. Conclusion

Addressing the identified limitations and challenges will contribute to increased productivity, smoother
operations, and better project outcomes. Ongoing assessment and adaptation are necessary to ensure
continuous progress.

Important Notes



This document should be updated periodically as new challenges or limitations are observed.

Findings are based on self-reported data and reflect the perspectives of survey participants at the time of data
collection.

Recommendations provided are suggestions and may require further validation or feasibility checks.
Confidentiality of all survey participants should be maintained.

This type of report is useful for organizational learning and continuous improvement initiatives.



	Limitations and Challenges Survey Report
	1. Executive Summary
	2. Methodology
	3. Key Findings
	4. Challenges Identified
	5. Recommendations
	6. Conclusion
	Important Notes



