Visual Progress Data Presentation

Project Name: New Product Launch
Prepared by: Jane Doe

Date: 2024-06-25

Status Period: June 2024
Reporting To: Project Director

Overall Progress

Completed: 68% Target: 100%
|

Key Milestones

Milestone Planned Date Actual Date Status

Market Research Completed 2024-04-15 2024-04-12 Done

Concept Validation 2024-05-05 2024-05-09 Done

Prototype Build 2024-06-10 In Progress On Track

Go-to-Market Plan 2024-07-01 - Upcoming
Summary

The project has reached 68% completion. The main focus for the next period is on finalizing the prototype and
preparing the Go-to-Market strategy. No major risks reported; the team is on track with the current timeline.

Important Notes about Visual Progress Data Presentation:

Allows stakeholders to quickly assess project status and key metrics.

e Combines quantitative and qualitative data for comprehensive understanding.

Helps identify bottlenecks and critical milestones at a glance.

Effective for executive reporting and periodic updates.

Keeps the data visually accessible and minimizes misinterpretation.
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