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1. Executive Summary

This report outlines the current resource constraints impacting the successful delivery of the Acme Software

Implementation project. Key areas include personnel availability, equipment limitations, and schedule delays.

2. Identified Resource Constraints

Constraint
Type

Human
Resources

Equipment

Time

Description

Senior developer on
medical leave

Deficit of test servers

Late delivery of third-party
components

3. Recommendations

Impact

Backlog in critical module
development

Delay in system integration
testing

Project timeline risk

- Expedite authorization for temporary staffing.
- Prioritize procurement of necessary testing infrastructure.
- Regular review of supplier timelines and contingency planning.

4. Follow-up Actions

e Weekly monitoring of resource availability
¢ Immediate escalation of unresolved constraints
e Update of mitigation strategies in project reviews

Important Notes

Mitigation Plan

Temporary contractor
onboarding

Request for additional
servers submitted

Revised schedule, parallel
task planning

Resource Constraint Reports should be updated regularly as situations evolve.
Clear documentation aids in timely resolution and accountability.
Detailed impact and mitigation planning are essential for successful project delivery.
Collaboration with stakeholders is crucial to prioritize and address constraints.

Status

In
Progress

Pending

Ongoing



