
Executive Summary:
Budget Monitoring Report
Q1 2024
Introduction
This executive summary presents an overview of the financial performance relative to the approved budget for
the first quarter of 2024. The purpose of this monitoring report is to highlight significant variances and support
informed financial decision-making.

Financial Overview

Category Budgeted (USD) Actual (USD) Variance (USD)

Revenue 500,000 520,000 +20,000

Operating Expenses 300,000 285,000 -15,000

Personnel Costs 120,000 125,000 +5,000

Capital Expenditure 50,000 40,000 -10,000

Total 470,000 450,000 -20,000

Key Highlights
Revenues exceeded targets by 4%, primarily due to higher product sales.

Operating expenses were 5% below budget owing to cost-effective procurement.

Personnel costs slightly surpassed projections as a result of new hires in March.

Capital expenditure remained under budget due to deferred equipment purchases.

Risks & Recommendations
Monitor personnel costs closely to prevent future overruns.

Evaluate necessity and timing of postponed capital projects.

Strengthen revenue tracking for improved forecasting in upcoming quarters.

Important Notes:
Executive summaries distill complex financial data into actionable insights for leadership.

All figures should be reviewed for accuracy prior to document circulation.

This document is typically accompanied by detailed financial statements and variance analyses.

Timely distribution ensures relevant and effective budgetary control.
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