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SWOT Matrix

Strengths

Experienced and skilled team members
Strong brand reputation in the market
Effective internal processes

Weaknesses

Limited financial resources
Dependency on a single supplier
Lack of digital marketing expertise

Opportunities

Emerging markets for expansion
Technological advancements
Increasing customer demand for eco-friendly products

Threats

Growing competition in the industry
Changing regulatory requirements
Market volatility due to economic factors

Summary & Recommendations
Based on the above analysis, we recommend leveraging strengths such as team skills and strong reputation to
capitalize on new opportunities, while addressing internal weaknesses and proactively managing external threats.
Action plans should be developed to build digital capabilities and diversify supplier networks.

Important Notes



SWOT Analysis helps identify strategic priorities and focus areas.
Ensure input from multiple stakeholders for balanced perspectives.
Update the analysis regularly in response to changing conditions.
Use as a decision support tool, not as the sole basis for strategies.
Keep action items clear, actionable, and assignable.
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