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SUMMARY

This document presents issue-based findings identified during the project assessment. Each issue is
described with its context, impact, root cause, and recommended actions.

FINDINGS
# Issue Description Impact Recommendation
1 Incomplete Some system modules Makes onboarding Compile and update
Documentation lack comprehensive user and troubleshooting module-specific
documentation, leadingto  slower and less documentation with clear
ambiguity for users and effective. usage guides.
support teams.
2 Delayed Issue Issues are not consistently  Potential for recurring Mandate issue logging
Tracking logged in the tracking bugs and unresolved  for all incidents and
system, causing loss of support tickets. review compliance
visibility on critical bugs. weekly.
3 Insufficient Testing The current set of Increases risks of Expand the test suite to
Coverage automated tests covers undetected bugs in achieve at least 90%
only 50% of core features.  key functionalities. coverage on all core
features.
CONCLUSION

Addressing the identified issues will significantly enhance project outcomes and reduce operational risks.
Ongoing monitoring and review are recommended to maintain process integrity.

IMPORTANT NOTES

This format emphasizes clarity by focusing each section on individual issues.

It helps quickly communicate the most critical risks and actions to stakeholders.
Consistent structure enables easier tracking and follow-up.

Use concise language without omitting necessary technical details.

Regularly update findings as project circumstances evolve.
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