
Project-Based Budget Comparison

1. Project Overview

Project Name: ABC Website Redesign
Prepared by: Jane Doe
Date: 2024-06-25

Objective:
To compare the budget proposals from different vendors for the ABC Website Redesign project.

2. Budget Comparison Table

Cost Item Vendor A Vendor B Vendor C

Design & UX $5,000 $4,500 $5,200

Development $12,000 $13,500 $11,800

Testing & QA $2,000 $2,300 $2,100

Project Management $1,500 $1,800 $1,600

Maintenance (12 months) $3,000 $2,800 $3,200

Total $23,500 $24,900 $23,900

3. Analysis & Remarks

Vendor A offers the most competitive pricing, while Vendor C provides slightly more services for a marginally
higher cost. Vendor B has the highest estimate, particularly in the development phase. Other factors such as
quality, timeline, and previous performance should also be considered alongside cost.

Important Notes:

Ensure all cost items are clearly defined to avoid ambiguity.
Compare not only costs, but also deliverables, quality, and payment terms.
Regularly update document as new proposals or changes arise.
Document assumptions or exclusions noted by vendors.
Maintain transparency for all stakeholders.
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