Risk Analysis Document

1. Document Information

Document Title Risk Analysis Report
Project Name [Project/Process Name]
Prepared By [Author Name(s)]
Date [YYYY-MM-DD]
Version 1.0

2. Purpose

The purpose of this document is to identify, assess, and propose mitigation strategies for potential risks associated
with the [Project/Process].

3. Scope

This analysis covers key risk factors that may impact the project's objectives, schedule, resources, quality, and
deliverables.

4. Risk Identification

ID Description Category
RO1 Potential delay in third-party software delivery Schedule
R02 Budget overruns due to unforeseen expenses Cost

R03 Resource unavailability Resources

5. Risk Assessment

ID Likelihood Impact Risk Level
R0O1 Medium High High

R02 Low Medium Medium
R03 High High Critical

6. Risk Mitigation Strategies



Mitigation Action

RO1 Set backup suppliers and enforce delivery timelines
R02 Establish contingency budget

R0O3 Cross-train team members, hire as needed

7. Risk Monitoring & Review

Owner

[Owner Name]
[Owner Name]

[Owner Name]

Status

In Progress
Not Started

Ongoing

Risks will be monitored on a bi-weekly basis or as new risks are identified. The risk register will be updated
accordingly with any changes to risk status, mitigation progress, or new risk entries.

Important Notes

Risk analysis documents should be updated regularly throughout the project lifecycle.
Ensure all stakeholders are informed and involved in the risk identification and mitigation process.
Assign clear responsibilities for mitigation actions to enhance accountability.
Maintain transparency and document all changes or updates to the risk register.
Effective risk management increases the likelihood of project success.
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