Strategic Budget Forecasting Report

Date: June 5, 2024

1. Executive Summary

This Strategic Budget Forecasting Report outlines the projected income and expenses for Fiscal Year 2024-2026,
aligning organizational objectives with financial planning. It provides key forecasts to support resource allocation and
strategic decision-making.

2. Key Objectives

¢ Align budget allocation with strategic initiatives
e Optimize utilization of resources

e Anticipate future risks and opportunities

e Support data-driven decision making

3. Financial Forecast Overview

Category 2024 (USD) 2025 (USD) 2026 (USD)
Revenue 3,200,000 3,450,000 3,720,000
Operating Expenses 1,950,000 2,010,000 2,080,000
Personnel Costs 800,000 870,000 940,000
Capital Expenditure 350,000 250,000 200,000
Net Surplus / Deficit 100,000 320,000 500,000

4. Assumptions & Key Drivers

Revenue growth at an average rate of 7% per annum
Incremental increase in operating costs
Personnel expansion to support new projects
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e Capital expenditure focused on technology upgrades
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. Risk Factors

Market volatility impacting revenue streams
Changes in regulatory environment
Unexpected increase in operational costs
Delays in project implementation
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. Recommendations

Conduct quarterly reviews of budget projections
Establish contingency funds for unforeseen events
Prioritize projects with highest strategic value
Enhance cross-departmental collaboration

Important Notes:

This document serves as a planning tool and does not guarantee future financial performance.
Forecasts are based on current information; periodic updates are essential.

All assumptions should be reviewed and validated to ensure report reliability.

Stakeholder input is crucial for comprehensive strategic budgeting.
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