
Executive Summary
1. Project Overview

This feasibility report evaluates the proposed project: [Project Title]. The primary objective is to assess
the viability of implementing this initiative, focusing on technical, financial, operational, and market
aspects. The proposed project aims to [insert brief description of goals and vision].

2. Key Findings

Market Analysis: The market demonstrates significant demand with an expected growth rate of [X]%
over the next [Y] years.

Technical Feasibility: Required technology and expertise are available, with minimal anticipated barriers
to implementation.

Operational Feasibility: The organization has adequate capacity and skilled personnel to manage the
project.

Financial Feasibility: Projected returns indicate profitability within [Z] years of launch, with an initial
investment of [Amount].

Risk Assessment: Major risks have been identified with appropriate mitigation strategies in place.

3. Recommendations

Based on the analysis, it is recommended to proceed with the project, contingent on addressing the
identified risks and securing necessary funding. Initial steps should include further stakeholder
engagement and detailed implementation planning.

4. Conclusion

The project is feasible and aligns with organizational strategy and market needs. With a strong business
case and proper execution, the anticipated outcomes are achievable within the proposed timeline.

Important Notes on Executive Summary for Feasibility Reports:

The executive summary should be concise (usually 1-2 pages).

Highlight only the most significant findings, conclusions, and recommendations.

Write clearly for a non-technical audience, avoiding jargon where possible.

Tailor the summary to the needs of decision-makers who may not read the full report.

Review and update the summary if the main report is revised.
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