Management Discussion & Analysis (MD&A)
Annual Review: FY 20234€“2024

1. Overview

The fiscal year 20234€“2024 presented a dynamic market environment. This review outlines the companya€™s

financial performance, key business drivers, operating environment, and forward-looking strategies.

2. Industry Structure & Developments

The company operated in an evolving industry landscape marked by technological advancements and shifting market
dynamics. Key developments included increased digitalization and a trend toward sustainable practices.

3. Opportunities & Threats

¢ Opportunities: Expansion in emerging markets, product innovation, rising demand for eco-friendly solutions.
¢ Threats: Regulatory changes, intensified competition, volatile raw material costs.

4. Segment-wise or Product-wise Performance

The consumer division recorded revenue growth of 8%, driven by new launches and market expansion. Industrial
solutions remained stable, while the services segment grew by 12% owing to enhanced value-added offerings.

5. Financial Performance

¢ Revenue: 4,"3,200 crores (YoY growth: 9%)
e EBITDA: 4,'560 crores (YoY growth: 7%)
Net Profit: 4,'320 crores (YoY growth: 5%)

Prudent cost management and operational efficiencies contributed to improved profitability despite certain
headwinds.

6. Risks & Concerns

The companya€™s risk management framework addresses market volatility, supply-chain disruptions, and

cybersecurity. Strategic initiatives are in place to mitigate these risks.

7. Internal Control Systems

Robust internal control systems ensure the reliability of financial reporting and compliance with statutory regulations.

Regular audits and reviews strengthen governance.

8. Human Resources

Employee engagement programs and upskilling initiatives were priorities. The total workforce grew by 5% over the
previous year, fostering innovation and productivity.

9. Outlook



For the coming year, the focus remains on strengthening market positioning, accelerating digital transformation, and

driving sustainable growth.

Important Notes about MD&A Documents:

* Requires managementad€™s perspective on past performance and future prospects.
¢ Includes both financial and non-financial information for stakeholders.

e Must cover risks, opportunities, and key uncertainties facing the organization.

e Should be consistent with the audited financial statements.

e Aims to enhance transparency and help informed decision-making for investors.
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