
Resource Utilization Progress Report

Project Name Sample Project XYZ Report Date 2024-07-10

Prepared By John Doe Reporting Period June 2024

1. Executive Summary

This progress report provides an overview of resource allocation and utilization for the reporting period. The
report covers key highlights, resource consumption, remaining resources, and potential issues.

2. Resource Utilization Overview

Resource Type Allocated Utilized Remaining Utilization (%)

Manpower (Hours) 1200 950 250 79.2%

Budget (USD) $80,000 $63,000 $17,000 78.8%

Equipment (Hours) 500 380 120 76.0%

Materials (Units) 1000 850 150 85.0%

3. Highlights and Issues

On track with manpower and budget utilization.
Equipment usage slightly below forecast; under review.
No significant supply delays identified.
One case of equipment downtime, resolved within 48 hours.

4. Action Items & Recommendations

Monitor equipment utilization weekly to avoid any shortfall.
Review allocation for materials based on next phase requirements.
Conduct a mid-period review of manpower distribution.

Important Notes

This report is a living document and should be updated regularly.
Accuracy of data depends on timely and precise input from all departments.
Helps management identify bottlenecks and optimize resource allocation.
Should align with project milestones and deliverables for effective tracking.
Keep the format standardized for easier comparison over reporting periods.
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