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Prepared by: Finance Department

Date: June 20, 2024

Executive Summary

This report presents projected budget allocations for key departments and initiatives over a five-year period. The

projection is based on current fiscal policies, anticipated economic conditions, and strategic priorities.

Budget Allocation Projection (2024 - 2028)

Department/Initiative 2024
Operations $1,200,000
Research & Development $850,000
Human Resources $400,000
Technology Upgrades $300,000
Marketing & Outreach $250,000
Total $3,000,000
Assumptions

2025
$1,250,000
$900,000
$420,000
$320,000
$260,000
$3,150,000

2026
$1,300,000
$960,000
$440,000
$340,000
$275,000
$3,315,000

2027
$1,370,000
$1,020,000

$470,000

$360,000

$285,000
$3,505,000

2028
$1,430,000
$1,080,000

$500,000

$390,000

$295,000
$3,695,000

e Budget growth projections assume a 4-6% annual increase based on historical inflation and strategic needs.
¢ Allocations may be adjusted subject to policy changes or external economic factors.
e Forecasts are reviewed annually and revised as necessary.

Important Notes

This document is for planning purposes and does not represent final approved budgets.
Estimates rely on current information and are subject to review and update.

Regular monitoring and adjustment are critical to address unforeseen changes.

Stakeholder input is essential for accurate projection and prioritization.
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