Executive Summary: Budget Request Approval

Project/Initiative Overview

Project Name: Digital Transformation Initiative
Department: IT & Operations

Prepared By: Samantha Lee, Chief Technology Officer
Date: June 15, 2024

This executive summary outlines the key details and justifications for the approval of the budget request
concerning the Digital Transformation Initiative. This project aims to modernize our core technological
infrastructure and improve organizational efficiency.

Objectives

e Upgrade legacy IT systems for streamlined processes and reduced maintenance costs
e Enhance data security and compliance with regulatory standards
¢ Improve customer experience through digital service channels

Budget Summary

Category Estimated Cost (USD)
Software Procurement 150,000

Infrastructure Upgrade 90,000

Training and Development 35,000

Contingency 15,000

Total 290,000

Key Risks & Mitigation

¢ Delays in Implementation: Regular project monitoring and clear milestones
e Cost Overruns: Defined scope and contingency budgeting
o Staff Adaptation: Comprehensive training and support

Expected Outcomes

e 20% reduction in operational costs within the first year
e Enhanced service delivery speed and reliability
e Improved compliance and data protection posture

Conclusion & Recommendation

The Digital Transformation Initiative is critical to our organization’s future growth and sustainability. Approval of
this budget will ensure we remain competitive and agile in the evolving business landscape. ltis
recommended to approve the requested budget in full to achieve the outlined objectives.

Important Notes

e Executive summaries should be concise, focusing on key information for decision-makers.
e Clearly outline objectives, financials, risks, and outcomes to facilitate transparent approval.
¢ Maintain factual accuracy and align with organizational strategies and priorities.

e Regularly update the document as the project scope or budget requirements evolve.
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