Multi-Year Budget Analysis

1. Executive Summary
This document provides an analysis of budget projections and actuals over a multi-year period, highlighting

key trends, variances, and major assumptions. The analysis helps inform decision-making and strategic
planning for resource allocations.

2. Objectives

e Assess budget trends over specified fiscal years
¢ |dentify significant variances between projected and actual figures
e Support budgeting strategy for upcoming years

3. Multi-Year Budget Table

Category FY 2022 FY 2023 FY 2024 FY 2025 (Projected)
Revenue $1,200,000 $1,350,000 $1,500,000 $1,600,000
Operating Expenses $800,000 $900,000 $1,000,000 $1,100,000

Capital Expenditure $150,000 $200,000 $180,000 $220,000

Net Surplus/Deficit $250,000 $250,000 $320,000 $280,000

4. Year-on-Year Analysis

1. Revenue: Steady increase over the years, mainly due to growth in product lines and expanded

customer base.
2. Expenses: Operating and capital expenses increase in alignment with organizational expansion and
inflation adjustments.
3. Surplus: Net surplus is generally stable, with a peak in FY 2024 due to improved operational
efficiency.
5. Assumptions & Notes

¢ Inflation rate assumed at 3% annually.
e Revenue growth projections based on market analysis and historical trends.
e Capital expenditures reflect planned investments in equipment and technology.

Important Notes on Multi-Year Budget Analysis Documents

Ensure accuracy in historical data to improve reliability of projections.

Clearly state all financial assumptions and methodologies used.

Regularly update projections to reflect changing internal and external factors.

Use the analysis to support transparency and accountability in financial decision-making.
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