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Date June 10, 2024

Prepared By Internal Audit Team

Audited Entity ABC Corporation

Period Covered Q1 2024

Purpose of the Audit
The primary objective of this audit was to assess the effectiveness of internal controls, compliance with
relevant policies and regulations, and identify potential areas of risk within ABC Corporation for the period of
Q1 2024.

Scope of Audit
Financial reporting and accounting processes
Compliance with internal policies and external regulations
Review of operational efficiency
Assessment of risk management practices

Key Findings
1. Internal controls are generally effective; minor gaps identified in authorization processes.
2. Compliance levels are satisfactory, with occasional lapses in documentation requirements.
3. Opportunities exist for improved operational efficiency in procurement and inventory management.
4. No significant instances of fraud detected during the audit period.

Recommendations
Implement additional authorization checks for financial transactions exceeding threshold amounts.
Enhance periodic training to address documentation requirements among staff.
Automate inventory tracking to optimize supply chain performance.
Continue regular audits to maintain and improve compliance standards.

Conclusion
The audit concludes that ABC Corporation maintains a satisfactory control environment with minor areas for
improvement. Implementation of the recommended actions will strengthen internal controls and enhance
organizational effectiveness.

Important Notes
An executive summary provides a concise overview of a larger audit report for senior management and
stakeholders.
It highlights purpose, scope, key findings, and actionable recommendations.
The document should remain high-level and non-technical, focusing on critical information for decision-
making.
Ensure sensitive details are handled according to company confidentiality policies.
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